








Letter of Interest  

Dear Commissioners Payne and Gibbs,  

I am submitting my letter of interest for the Lake Wenatchee Fire & Rescue Commissioner Vacancy. 
I bring over 20 years of fire and EMS service experience with extensive involvement in governance, 
finance, regional coordination and long-term planning. I would be honored to serve this community 
as a fire commissioner and build upon the many years of dedicated service you have given to our 
fire district.  

My skills and experience are outlined in my attached resume for your review. I have extensive 
experience with LWFR and its operations and administration having been in involved in multiple 
strategic planning sessions, major capital projects, major federal grant applications/management. I 
have served on several executive boards over the last 20 years such as North Central Regional EMS, 
Greater Wenatchee EMS, LWFR Firefighters Association, IAFF Local 5134 Executive Board. I have 
represented LWFR at multiple regional groups over the years such as Rivercom Operations and 
Region 6 Fire Training Council.  

As a commissioner my strategic vision will be:  

-Further Develop LWFR strategic Plans, including enhanced firefighter and public participation. 

-Develop strategy to further develop and improve fire district facilities and capital needs, including 
apparatus replacement and modernization.  

-Improve financial stability and transparency with the public 

-Promote and support Volunteer Firefighter Recruitment & Retention strategies  

-Evaluate and determine funding mechanisms for future Career Firefighter and EMS sta[ing models 

-Develop strategy and support e[orts to enhance district wildfire risk reduction e[orts  

In closing, I believe my experience with LWFR, and my career at Cascade Medical have prepared 
me to e[ectively be a LWFR fire commissioner I have a great understanding of fire district 
operations, financial and legal frameworks that guide the fire district administration.  

Thank you for your time and service to this district  

Michael Stanford  

Bretz Road   
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QUALIFICATIONS   

21+ Years Washington State EMT-B, IV Technician, EMS Evaluator  
22+ Years in Volunteer/Part Paid Fire Service, in multiple leadership positions   
12+ Years Incident Command Experience, Battalion Chief Level  
10+ Years Grant Writer, grant management experience 
15+ Years serving on various administrative boards including leadership positions     
 
SKILLS AND RELEVANT INFORMATION  
 

• Effective verbal, written and visual communication skills 
• Proficient with Microsoft Word, Excel, PowerPoint, Teams & Google workspace products   
• IFSAC Accredited Firefighter 1, Instructor 1, Hazardous Materials Operations 
• Trained to Advanced ICS 300 & 400 Level 
• Grant writing- Federal, State and Local grants 
• FEMA Incident Safety Officer 
• Extensive knowledge of fire district operations and administration  
• Extensive knowledge of Chelan County local government, Washington State mobilization procedures, delegation of 

authority process to federal and state partners.  
• Experience in developing Interlocal agreements, Memorandums of Understanding 
• Experience with board meeting procedures, common rules of order, and decorum  

 
 
EXPERIENCE 
 

North Central Emergency Care Council  
Executive Board Member Pre-Hospital Representative, developed strategic plans for regional Emergency Medical 
Services, served multiple years on Training & Education Sub-Committee providing strategic direction for regional fire 
and EMS service training needs, reviewed regional protocols and major EMS key performance indicators for success.  
 

Greater Wenatchee Emergency Medical Services Council  
Board Member, served as Treasurer managing funds and accounts for 20+ Fire and EMS agencies across two 
County region, performed agency accounts receivable and accounts payable, developed quarterly financial reports, 
annual financial reports and successfully obtained IRS Non-profit 501c(3) status.  

 
Lake Wenatchee Firefighters Association  

Served two terms as President and one as Vice President, worked closely with LWFR auxiliary to raise funds for 
firefighter association, fire district and community benefit. Directed board meetings and association membership 
meetings. 
  

International Association of Firefighters Local 5134 
Current IAFF member for 8 years, Served previously as Treasurer, Vice President and Acting President for Local 
5134. Successfully obtained non-profit status through IRS, performed accounts receivable and payable, experience in 
Collective Bargaining, Contract review, Labor issues, worked through several major labor issues including employee 
discipline, grievance processes, employee severance agreements, and employer policy review.  

 
Cascade Medical Ambulance, Leavenworth Washington    February 2004 - Present  
 EMT for over 20 years. Staffed Lake Wenatchee BLS Unit for 10 years, often responding from 

home or work, developed interagency relationships which led to enhanced EMS services in a rural community. Hired 
in 2017 as a Full-time EMT on a 24-hour ALS Unit out of Leavenworth, WA. Experience implementing new 
equipment, designing new ambulances, Instructing EMT Courses & Community CPR Classes. Held multiple IAFF 
leadership positions and gained experience with collective bargaining. Experience working from and transporting 
patients to a Critical Access Hospital.  

  
 Lake Wenatchee Fire & Rescue, Leavenworth, Washington    September 2002 - March 2025 

Served in multiple roles: MSO, Station Lieutenant, EMS Captain, Fire Mechanic, Support & Assistance Manager. 
Helped develop and implement an interagency partnership in 2016 to staff a BLS unit within the fire district, 
successfully obtained over $3 Million Dollars in grant funding for variety of vehicles, equipment, staffing, programs, 
PPE. Managed and implemented grants, drafted MOU’s, performed administrative duties, managed portions of 
department budget, capital project management, policy development, Incident command duties. Conducted training 
for personnel, helped develop programs and programmed fire service radios. Served as COVID pandemic Logistics 
lead, oversaw community wide testing and District PPE distribution during pandemic. Completed agency EMS 
licensure, initial EMT licensure for department personnel. 

 



Michael B. Stanford      
          
 
 Chelan County Fire District #3, Leavenworth, Washington    July 2003 - May 2006 

Resident Firefighter, EMT (lived in the station) Seasonal Firefighter, responded to variety of emergencies, fires and 
vehicle extrications, staffed BLS second out ambulance, performed a wide variety of tasks from Wildland Fire 
Prevention, Risk Reduction, Hydrant inspections, Building inspections, and wildfire deployments.  

 
 
 
RELATED TRAINING & EDUCATION 
 
  
 Open Public Meetings Act Training (RCW 42.30) NCECC, WA Office of Attorney General, 2016   

Wenatchee Valley Community College, Wenatchee, Washington 
  Studied Fire Science 2002-2003, English and Computers 2005-2006 

Chief Officer High Performance Leadership & Coaching Academy, 2020  
 AIARE Level 1 Avalanche Hazard management, Stevens Pass, Washington 
 Washington State Emergency Vehicle Incident Prevention Instructor, WA State Chiefs 
 Highway Avalanche Search & Rescue, Washington State DOT 
 NFA Strategies & Tactics for Initial Company Operations  
 National Fire Academy Leadership & Administration, Emmitsburg MD 
 National Fire Academy Wildland Urban Interface: Fire Adapted Communities, Emmitsburg MD 
 National Fire Academy Command & Control of Incident Operations, Emmitsburg MD 
 National Fire Academy Emergency Medical Services Incident Operations, Emmitsburg MD 
 State of Wyoming Firefighter 1 & 2 NFPA 1001, Online 2012 
  
 
Awards & Achievements 
 
 FEMA Certificate of Achievement AFG Peer Review Process 2021 
 NCW Technical Skills Center Fire Science Most Employable 2003 
 Chelan County Fire District #3 Chief’s Award 2006 
 Grant Writing Recognition LWFR Board of Commissioners 2021 
 Greater Wenatchee EMS Volunteer EMT of the Year 2017 
 Certificate of Appreciation International Association of Arson Investigators 2004 
 Greater Wenatchee EMS Volunteer EMT of the Year 2016 
 Lake Wenatchee Fire & Rescue Fire Officer of the Year 2015 
 Chelan County Fire District #9 EMS Provider of the Year 2014 
 Chelan County Fire District #9 EMS Provider of the Year 2013 
 Chelan County Fire District #9 Firefighter of the Year 2006 
  
   
  
 
 


